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DBX1A - 1. At the '.rmeam,;nmcﬂéummtym
S & survey of th Inspection and Becwrity Staff,

" | hed recommends that thvee additional positions be sdded to the
25X1A so that the work of the Section may be sccomplished
. om 8 :

2. In submitting the report for camment, the Chief, Inspectiom
snd Security Staff, was reguested to consider the Director's recent
menorandve in vhich restrictioms vere placed on personnel and space
allocations. The Chief, Inspection and Security Staff, in the
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25X1A in the NN cavsot be nade avatlable from other units
. of his Staff without serieusly impsiring operstions. In order to
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complete detailed organizationanl, functiomal and methods stuly of
the Inspection and Security Staff which would require the full time
of sn analyst for st least three weeks. Due %0 the pressure of work
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of the entire Inspection and Security Btaff.

3. mammmwﬂump«tmmsmtysm
-will continue to expand snd vill result in iancreased worklged for
25X1A the I unl ess machine processes can be spplied to aid
in reference and searching mctivities. A detailed study to adspt
machine processes to Inspection amd Security Staff activities is
being made by this Staff. It is belisved that mechine processes can
be adapted to reference and searching, bowever, the changeover from
25X1A nsauel to machine methods will require time and the present situstion
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k. kmummmmawmnum
metided that fevorable consideration be given to the recommendations

in the sttached survey report.
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